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Practical paths to a sensible settlement


1. The Hub

1.1 The Small Business Resolution Hub (the “Hub”) provides a simple, proportionate and commercially focused process for resolving disputes between businesses.

1.2 The Hub is designed to promote early and sensible settlement, reduce cost and complexity and deliver a binding outcome where resolution is not achieved.

2. Nature of the Process

2.1 The process is a structured resolution procedure which will  result either in a written settlement or in a binding arbitration award.

2.2 Where no settlement is reached, the process becomes arbitration under the Arbitration Act 1996 (as amended).

3. Administration

3.2 The Hub is administered by Hunt ADR Limited (the “Administrator”).

3.2 The Administrator is responsible for appointing the Resolution Neutral, administering the process and managing payments.

4. The Resolution Neutral

4.1 A neutral decision-maker (“Resolution Neutral”) will be appointed by the Administrator from its panel.

4.2 The Resolution Neutral will:

· guide the parties toward resolution
· identify key issues
· manage the process proportionately
· determine the dispute if necessary

4.3 Where a binding decision is required, the Resolution Neutral shall act as an Arbitrator.

5. Seat and Governing Law

5.1 Unless otherwise agreed, the seat shall be England and Wales.
5.2 The arbitration agreement shall be governed by the law of England and Wales.

6. Commencement

6.1 The process begins when a Resolution Notice is submitted to the Administrator; and the Applicant pays the applicable base fee.

6.2 The Resolution Notice must include names and contact details of the parties, a short description of the dispute and the outcome sought.

6.3 No detailed pleadings are required at this stage.

7. Initial Response

7.1 The Respondent shall have 14 days from receipt of the Resolution Notice to submit a short Response.

7.2 The Response should:

· briefly set out the Respondent’s position
· identify key points of disagreement
· include key documents relied upon

8. Appointment

8.1 The Administrator will appoint a Resolution Neutral promptly after receipt of the Response; or where no Response is received, promptly after expiry of the 14-day period
under Rule 7.

8.2 The Resolution Neutral must promptly disclose any circumstances that may give rise to doubts as to impartiality or independence.

9. Resolution Phase

9.1 The Resolution Phase will begin upon appointment of the Resolution Neutral.

9.2 During the Resolution Phase, the Resolution Neutral may:

· identify the key issues
· provide balanced, non-binding observations
· invite settlement proposals
· facilitate without prejudice discussions

9.3 Any observations must be based on material from both parties and remain proportionate and non-determinative.

9.4 The objective is to reach a commercial settlement by making a written settlement agreement.  

9.5 All discussions and negotiations at the Resolution Phase are without prejudice and will not be taken into account by the Resolution neutral at the Determination Phase.

10. Transition to Determination Phase

10.1 If the dispute does not settle, the process moves to Determination Phase without restarting.

10.2 The same Resolution Neutral continues.

11. Position Statements

11.1 The Administrator will request a Position Statement from the Applicant; and a Response Statement from the Respondent.

11.2Submissions must be concise, not exceed 7,500 words and only include only key documents.

11.3 The Resolution Neutral may vary these limits where appropriate. 

12. Further Submissions

12.1 The Resolution Neutral may allow a short reply and / or limited further evidence.

12.2 Formal rules of evidence do not apply.


13. Procedure

13.2 The Resolution Neutral will determine the procedure.

13.2 The process may include documents-only determination and / or a short remote hearing.

14.3 The process must remain proportionate to the dispute.

14. Hearings

14.1 A hearing will take place only if requested by a party; or directed by the Resolution Neutral.

14.2 Hearings will be short, focused on key issues and usually conducted remotely.

15. Summary Disposal

15.1 The Resolution Neutral may dispose of any claim or issue that has no real prospect of success, after giving the parties an opportunity to comment.



16. Disclosure

16.1 Each party must provide:

· documents it relies on; and
· documents material to the dispute

16.2 The Resolution Neutral may:

· direct additional disclosure;
· take into account a party’s failure to provide relevant documents and may assume that those documents would not have supported that party’s case.


17. Final Outcome

17.1 The Resolution Neutral will issue a Final Outcome.

17.2 The Final Outcome shall take the form of a binding arbitration award.

17.3 The award shall be in writing and include reasons.

18. Timing

18.1 The process is designed to conclude within [180?] days of the Resolution Notice.

18.2 The Resolution Neutral may extend this where reasonably necessary.



20. Fees

20.1 Fees are fixed per party:

· Base Fee: £1,500 (inc. VAT)
· Hearing Supplement: £2,500 (inc. VAT)

20.2 No additional administrative fees apply.

21. Costs

21.1 The Resolution Neutral may award reasonable and proportionate costs.

21.2 Costs will normally be capped at £5,000 per party, unless the parties agree otherwise; or there has been unreasonable conduct.

22. Communications

22.1 All communications must be in writing and copied to all parties.

22.2 Any communication with the Resolution Neutral must be made by electronic written means only.

22.3 There shall be:

· no telephone communications
· no video calls
· no private meetings with the Resolution Neutral

unless expressly directed by the Resolution Neutral and conducted with all parties present.

23. Confidentiality

23.1 The process and outcomes are confidential unless disclosure is required by law.

24. AI Use

24.1 Parties must disclose use of AI in preparing submissions.

24.2 The Resolution Neutral may give directions regarding its use.

25. Liability

25.1 The Administrator and the Resolution Neutral are not liable for anything done or omitted in connection with the process, except in cases of bad faith.

Model Resolution Notice
Small Business Resolution Hub

1. Parties

Applicant (Party bringing the claim): Name: Business Name (if applicable): Address: Email: Telephone:

Respondent (Other party): Name: Business Name (if applicable): Address (if known): Email (if known): Telephone (if known):

2. Summary of the Dispute

Please provide a short, clear summary of the dispute (no more than 300–500 words):

· What happened?
· What is the disagreement about?
· What key facts are relevant?

3. Outcome Sought

What do you want to achieve through this process?
(e.g. payment of a sum, refund, completion of work, damages, other resolution)

4. Amount in Dispute (if known)

£__________
(If not known, please state “Not yet quantified”)

5. Key Documents

Please list (and attach) any key documents you rely on:

· Contract / agreement (if any)
· Invoices
· Emails / messages
· Photographs
· Other relevant documents

(Only include documents that are important to understanding the dispute.)



6. Preferred Process

Please indicate:

☐ Documents-only (no hearing) ☐ Hearing may be required

7. Statement of Truth

I confirm that the information provided in this Resolution Notice is true to the best of my knowledge and belief and I wish to resolve this dispute through the Small Business Resolution Hub by mediation and, absent written settlement, by arbitration.

Signed: __________________________ Name: Date:

8. Payment

Payment can be made using the attached payment form.

9. Submission

Please send this Resolution Notice and all attachments to: resolutionhub@huntadr.com 


Payment Form
Small Business Resolution Hub

This Payment Form is for use by applicants applying to use the Small Business Resolution Hub and wishing to pay their registration fee by credit or debit card. Payment will be taken using secure Stripe facilities which comply with all relevant data protection legislation. All information recorded on this form is necessary in order for us to properly process a payment and this form will be destroyed once payment is taken in line with Data Protection guidelines. 
Please complete the form carefully in block capitals.
Personal Details
Name ____________________________________________________________________
Email ____________________________________________________________________
Telephone ________________________________________________________________
Address __________________________________________________________________
_________________________________________________________________________
Payment Details
Payment Method (state Credit Card or Debit Card) ________________________________
Amount to pay £1,500 (documents only) / £2,500 (hearing) 
Name on Card _____________________________________________________________
Card Number ______________________________________________________________
Security Code ________________________ Start Date (if shown) ____________________
Expire Date _______________________________________________________________
Please return this form with your application by email to resolutionhub@huntadr.com or by post to: 

The Small Business Resolution Hub, Hunt ADR Limited, PO Box 12627, Billericay, Essex CM12 2EZ.
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